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Area Teams

Comunn na Gaidhlig (CnaG) was established in 1984 as a co-ordinating Gaelic Development Agency. Operating at local, regional and
national levels, CnaG has a Board of Directors which includes representatives from other organisations.

CnaG is a company limited by guarantee with charitable status.

Day to day responsibility and execution of policy rests with the Chief Executive, who is also the Secretary of the Company. In 2007,
Donald Martin retires from the post of Chief Executive and is succeeded by Archie Maclean who is based in Inverness.

CnaG has three operational areas — Western Isles, Scotland North and Scotland South.
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What we do

+ CnaG'’s operations fall under two headings:
* Services
« Development

CnaG Services

Advice
CnaG attends career fairs all over Scotland to give advice on Gaelic careers.

Information

CnaG is involved in publishing diaries for schools, Gaelic calendars, newsletters and information leaflets.
Campaigns

CnaG makes representations to government and Europe.

Representation

CnaG is represented on bodies such as Storlann, lonad Chaluim Chille Ile, the Scottish Parliament Cross-Party Group on Gaelic and
the Gaelic Place-Name Partnership.
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Chairman’s Comments for the 2006/2007 Annual Report

Having taken over from Mairi Bremner last September, | would like to pay tribute to Mairi’s sterling work for CnaG over the last eight
years. Mairi’s life-time commitment to Gaelic language and culture is an example to us all and we are greatly indebted to the time, sound
counsel and wise leadership which she has given CnaG. We all wish her well for the future.

Another active and successful year, promoting the development of Gaelic can be seen from the contents of this Report. While
fundamental changes are happening to the ways that Gaelic is to be developed, CnaG must ensure that, as the development partner,
we can adapt our role and be able to respond positively and effectively to these changes.

With Ministerial approval of the National Gaelic Language Plan in March 2007, CnaG needs to ensure that the interests of the Gaelic
communities, wherever they are located and whatever their needs, are at the fore front of planning and resource allocations. It is vital
that the communities on which the future of the language so much depends are given an opportunity and a say in how we can
collectively support and develop the language at community level.

In the current age of targets and statistics we are aware that our ultimate task in increasing the numbers of Gaelic speakers cannot be
achieved without recognising that the future depends on the economic wellbeing of the Gaelic speaking communities of the Highlands
and Islands. Central to this aim is the economic and social strategies of the Scottish Executive, the Westminster Government, the local
authorities and the related agencies such as the Crofters Commission, Scottish Natural Heritage and the Enterprise Networks which
must recognise the compelling needs of the rural areas. It is essential that when they come to prepare their respective statutory Gaelic
Language Plans, these Plans are also at the heart of their overall strategy for economic, social and cultural policies and that they identify
ways of working with the Gaelic agencies.

Our achievements over the past twelve months could not have been undertaken without the strong commitment and support of funding
bodies, principally Highlands and Islands Enterprise and Bord na Gaidhlig as well as the relevant local authorities and local enterprise
companies. A satisfactory and encouraging development this year has been the increased interest and support for Gaelic initiatives
sponsored by the private sector. BT Scotland continue to provide annual funding of £15,000 for the Gaelic Schools Debate and this
year CnaG staff have been successful in gaining a commitment for £30,000 from Scottish Widows who are sponsoring a Young
Enterprise Scheme among secondary pupils and a further £10,000 towards a Gaelic Garden at the new Gaelic Primary School,
scheduled to open in Inverness in August 2007.

We end our year by bidding farewell to a number of stalwarts who have been at the forefront of Gaelic developments for the past three
decades. Co-incidentally, three of them have held the post of Chief Executive with CnaG.

To John Angus Mackay, OBE who retired from his post as Director of the Gaelic Media Services in June 2006 we add our warm
congratulations for his well deserved award of the OBE in the Queen’s Honours List. John Angus was CnaG's first Chief Executive, a
post he held from 1985 until 1991.

Allan Campbell was instrumental in CnaG’s endeavours over the years towards achieving secure status for Gaelic through the passing
of the Gaelic Language (Scotland) Act 2005 and it was fitting that he was appointed Bord na Gaidhlig’s first Chief Executive in 2003 -
a position he held until his decision to retire from that post in March 2007.

Finally, our grateful thanks to Donald Martin, who retires in May 2007 on serving ten years with CnaG, firstly, as Director of Community
Development and as Chief Executive from 2003 to 2007. We wish them all every success for the future.

| would like to extend a warm welcome to Archie Maclean from Sollas in North Uist who took over as our new Chief Executive in
February 2007. We wish Archie and his staff every success and assure them of the Board’s full support in their work.

Also, I would like to record my own personal thanks to the Board of Directors, who served during 2006/07, for their continuing support
and interest. In addition to saying goodbye to our Chair, Mairi Bremner, we lost the services of Derek Murray because of his work
commitments with the BBC, and also John Macleod and lain Campbell through work commitments. In place of lain we welcome Dr
Seumas Grant, from Nethy Bridge and Maggie Mackay from Lewis, who will be representing Community interests, in place of Mairi
Bremner. We hope to fill the vacancy for Derek’s replacement, early in the new financial year.

With our new Board and recent staffing appointments we look forward to many innovative and interesting developments in the
furtherance of Gaelic over the next twelve months.

Donald Macdonald
Chair
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